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Getting Started 
with Call Grading

All-Star Pro & Accountability members and coaching 
clients get one comlimentary, detailed call evaluation 
per month. In order to take advantage of call grading, 
you must have call recording. If you don’t have call 
recording in place, we offer an affordable solution which 
is discussed later in this document. If you do have call 
recording, once you provide us access we can begin 
grading.

How to Set Up Call Grading
1. Fill out this HIPAA Business Associate Agreement 

form:  
http://allstardentalacademy.com/business-associate-
agreement

2.  Email info@allstardentalacademy.com the website 
address of your call recording service along with login 
credentials (username and password)

3.  If you don’t have call recording already set up, learn 
more about All-Star’s service later in this brochure.

How to View Your Call Grades
Log into All-Star Dental Academy’s Student Site and go 
to this link:  
https://students.allstardentalacademy.com/call-grades

Once call grading is set up you will see calls and grades 
accumulate in your folder in your own dashboard view. 
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What to Tell Your Team About Call Grades
All-Star’s call grading program is designed to provide 
feedback in a constructive and supportive way. The goal 
is to encourage improvement and growth, not to make 
anyone feel bad or find someone to blame. Call grading 
is a powerful way to gauge progress and identify areas 
of opportunity for growth. In the Quick Start Course, 
we discuss how to use the call grading form, and how 
to handle a call so that you score well and get the 
appointment. 

How to Handle Team Resistance
It is common for teams to feel apprehensive about being 
monitored – it is human nature to feel nervous when 
evaluated. To make matters worse, team members may 
have had uncomfortable experiences with other training 
companies, bosses, or even childhood events where 
feedback was not handled skillfully. I would reassure 

your team that both you and All-Star Dental Academy 
care about and want the best for them, and that there is 
a strong commitment to provide feedback with patience 
and compassion.

HIPAA Compliance 
Once you receive your monthly call grade with the 
recorded call, you will access them in your convenient 
dashboard. Feel free to download and print the call 
evaluations. However, we recommend you only listen 
to the recorded call and not download it off our secure 
platform. 

See Call Grade Examples at the end of this document.
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Why Record your Calls?
Call recording is an excellent tool to monitor your team’s 
phone call performance and improvement as they go 
through the All-Star program. The phone call is the entry 
point to your dental practice’s success. 

All-Star does not use mystery calls because of the 
questionable ethics around this tactic. Therefore, in 
order to get call grading, you must have call recording. If 
you do not have call recording, we can provide you an 
affordable option that starts at just $50 per month to 
record your phone calls.

How Call Recording Works
Email info@allstardentalacademy.com to sign up for call 
recording. You will be provided a tracking number with 
your same area code. This number will forward to your 
current number and records phone calls. We recommend 
this number be posted on your website.

Does Call Recoding Affect my Search Engine 
Optimization (SEO)?
It won’t. We will provide you a DNI (dynamic number 
insertion) script that your webmaster installs on your 
website. This is Google’s recommendation to avoid 
potential SEO issues. When search engines crawl your 
website, they will ignore the new number and use your 
old number for SEO and local search purposes.

All-Star Call Recording Service Features:
• Enhanced security for HIPAA/GDPR/PIPEDA 

compliance
• Ability to listen to all incoming calls, take notes, and 

share calls
• Call traffic statistics
• SEO protection

See the Call Recording Dashboard example below, and 
an example of call statistics on the next page.
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Call Recording Statistics
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Example Call Scoring
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Example Feedback on a Call Grade


